Team Charter

Team name — Forensic Sciences

Executive Sponsor: Commissioner Jerry Bailey, Florida Department of Law Enforcement

Executive Cosponsor:

Senior Leadership Team Leader: Director Vickie Gardner, Florida Department of Law Enforcement

Senior Leadership Team Co-Leader(s):

Team Members:
0 Major Ryan Burchnell, Florida Highway Patrol
Major Curtis Brown, Florida Fish and Wildlife Conservation Commission
Rett Boyd, Florida Fish and Wildlife Conservation Commission
Major Bob Johnson, Florida Department of Agriculture and Consumer Services
Assistant Director Gregory Gibson, Florida Department of Environmental Protection
Timyn Rice, Florida Department of Environmental Protection
Major J. R. Burton, Hillsborough County Sheriff's Office
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Persons to Serve as Resources to the Team, but not Members of the Team:
Additional staff members from the Florida Department of Law Enforcement, as well as other represented
state agencies, will serve as resources to the subcommittee.

Issue:
Identify state agencies with forensic and/or laboratory functions.

Scope:
Review and compare identified forensic components to agency mission and statutory/constitutional
authority.

Team Goals:
o ldentify any overlapping forensic services.
0 Recommend possible efficiencies in forensic and/or laboratory services.

Work Product:
Report on forensic and/or laboratory functions within state agencies, and describe any duplication of
services with recommendations for efficiencies as appropriate.

Timeframe for Completion: September 30, 2011



