Team Charter

Team name: Inspector General Investigative Function

Executive Sponsor:  Julie L. Jones, Executive Director, Florida Department of Highway Safety
and Motor Vehicles

Executive Cosponsor: N/A

Senior Leadership
Team Leader: Melinda Miguel, Chief Inspector General, Office of Governor Rick Scott

Senior Leadership Team Co-Leader(s): N/A

Team Members:
The following Inspectors General are team members:

Dawn Case, Department of Children and Families

Bob Clift, Department of Transportation

Al Dennis, Department of Law Enforcement

Roy Dickey, Department of Environmental Protection

Marvin Doyal, Agency for Persons with Disabilities

Terrence Edmonson, Department of Corrections

Mary Eubanks, Department of Juvenile Justice

Dave Folsom, Deputy Inspector General, Department of Corrections
Howard Greenfield, Chief of Investigations, Department of Juvenile Justice
Jim Knight, Florida Fish and Wildlife Conservation Commission

Julie Leftheris, Florida Department of Highway Safety and Motor Vehicles
Andy Mompeller, Florida Lottery

Steve Rumph, Department of Management Services

Ron Russo, Department of Agriculture and Consumer Services

Persons to Serve as Resources to the Team, but not Members of the Team:

Additional staff members from state offices of inspectors general will serve as resources to the
sub-committee.

Issue: What are the current and ideal roles, responsibilities, relationships and resources of
Offices of Inspectors General, including but not limited to agencies that have a law enforcement
function?

Scope: Evaluate Offices of Inspectors General, including but not limited to agencies that have a
law enforcement function, and make recommendations to the Law Enforcement Consolidation
Task Force.



Team Goals:

Objective 1: Provide information to the Law Enforcement Consolidation Task Force concerning
the current Inspector General functions, specifically within agencies that have a law enforcement
function.

Objective 2: Recommend a model Office of Inspector General organizational structure that
effectively and efficiently meets current statutory requirements and describes the ideal role,
responsibilities, relationships, workload, and resources for Offices of Inspectors General,
including but not limited to agencies that have a law enforcement function.

Objective 3: Recommend the proportion and type of inspector general resources that should be
attributed to state agency law enforcement functions.

Objective 4: Recommend a strategy for implementing Objective 2.

Work Product:

White paper(s) will be prepared that details the inspector general function, specifically within
agencies that house a law enforcement function. This will include staffing, workload, and a
summary of the Inspector General investigative function. Also identified will be issues associated
with law enforcement offices and recommendations, including resources, for state agencies that
have a law enforcement function.

White paper(s) will also evaluate the Inspector General function within state agencies and make
recommendations, up to and including statutory changes to the Inspector General Act (20.055,
Florida Statutes).

Timeframe for Completion: The initial work product(s) will be submitted by October 31, 2011.
Final work product(s) will be completed no later than June 30, 2012.



