BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2
BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
PROGRAM REDUCTI ONS
REDUCE ADM NI STRATI VE SERVI CES
SUPPORT STAFF

SALARY RATE

SALARY RATE. . .............. 34, 460-

SALARI ES AND BENEFI TS

HI GHWAY SAFETY OPER TF - STATE 54, 146-

TOTAL: REDUCE ADM NI STRATI VE SERVI CES
SUPPORT STAFF

TOTAL POSITIONS. . ....... 1. 50-
TOTAL ISSUE............. 54, 146-
TOTAL SALARY RATE....... 34, 460-
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00
33V0000

33V0300
000000

010000
2009 1
33V0300

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #12

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Reducti on Admi nistrative Service Support Staff

Long Range Program Pl an Approved Activity: Provide Property Managenent/ Supply Services

This issue proposes to elimnate one and a half (1.5) support staff positions in the Division of Administrative Services

This proposal will result in the reduction of Salaries and Benefits by $54, 146 annually.
acconpl i shed as result of redistributing workload within existing staff.

| MPACT TO THE PUBLIC: None
COUNTIES TO WHICH THI S | SSUE APPLI ES: Leon
LRPP and/ or STRATEG C PLAN MEASURES REQUI RING REVI SI ON:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RI NG REVI SION:  None

This reduction can be

R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM EXEC DI R ADM SVCS 76010000
EXECUT| VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
REDUCE ADM NI STRATI VE SERVI CES
SUPPORT STAFF 33V0300

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
0004 SENI OR CLERK

00394 001 1. 00- 26, 057- 13, 519- 39,576- 0.00 39, 576-
6526 CUSTODI AL WORKER
00326 001 0. 50- 8, 403- 6, 167- 14,570- 0.00 14, 570-

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 54, 146-

R R R R R R R R R R R R R R R R R R R R R R R R R

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
BY FUND TYPE
1. 50-
TRUST FUNDS. . ................... 54, 146- 2000
SALARY RATE. . .............. 34, 460-



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2
BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT
PROGRAM REDUCTI ONS
REDUCE THE Kl RKMAN BUI LDI NG
SECURI TY STAFF

SALARY RATE

SALARY RATE. . .............. 55, 603-

SALARI ES AND BENEFI TS

3. 00-
HI GHWAY SAFETY OPER TF - STATE 93, 264-
TOTAL: REDUCE THE KI RKMAN BUI LDI NG
SECURI TY STAFF
TOTAL POSITIONS. . ....... 3. 00-
TOTAL ISSUE............. 93, 264-
TOTAL SALARY RATE....... 55, 603-

SP 10/ 14/ 2012 12: 39 PAGE: 3
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
33V0000

33V0710
000000

010000
2009 1
33V0710

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #13

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Reduction of the Kirkman Building Security Staff

Long Range Program Pl an Approved Activity: Property Managenent

This issue proposes to reduce Neil Kirkman building security staff by three (3) security guard positions, resulting in an

annual savings of $93, 264.

The Department currently enploys five (5) security guards who provide security services twenty four hours per day, seven
days per week at the Neil Kirkman building |ocated in Tallahassee. Security guards are responsible for building and
parking | ot security and are the first point of contact for custoners and visitors to the building

The Departnment has a high volunme of custonmers that cone to the building to obtain driver
services. Each visitor is required to sign in at the front desk with security.

license and notor vehicle
Security guards are also the first point

of contact for any emergency response personnel entering the building and are escorted by security to the proper

| ocati on

This proposal, if adopted, will result in the elimnation of night and weekend security services. The Departnent will
continue to maintain security during the day and at tinmes when | arge nunbers of custonmers and enpl oyees are in the
building. Wthout 24/7 security, the Departnment will have limted ability to respond to security threats and property



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT
PROGRAM REDUCTI ONS
REDUCE THE Kl RKMAN BUI LDI NG
SECURI TY STAFF

damage that occur during nights and weekends.
| MPACT TO THE PUBLIC: None

COUNTI ES TO WHICH THI S | SSUE APPLI ES: Leon
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SION:  None

SP

10/ 14/ 2012 12: 39 PAGE: 4

EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100100
12

1202. 00. 00. 00

33V0000

33V0710

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEEEEREEEEEEEEEREEEEEEEEEEEEREEREEEEEESRESEESEESESESESE]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI TI VES BENEFI TS
A93 - SCH VIIIB-2 REDUCTI ONS
CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
8206 SECURI TY OFFI CER
00406 001 1. 00- 21, 474- 12, 931-
00407 001 1. 00- 16, 751- 12, 325-
02185 001 1. 00- 17, 378- 12, 405-
TOTALS FOR | SSUE BY FUND
2009 H GHWAY SAFETY OPER TF
3. 00- 55, 603- 37, 661-

LAPSE LAPSED SALARI ES

SUBTOTAL %
34,405- 0.00
29,076- 0.00
29,783- 0.00
93, 264-

AND BENEFI TS

34, 405
29,076
29,783

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2
BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE
STATE OF FLORI DA FOR REQUEST YEAR

SP

10/ 14/ 2012 12: 39 PAGE: 5
EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
PROGRAM REDUCTI ONS
ELI M NATE TROOPER PCSI Tl ONS,
FLORI DA HI GHWAY PATROL PROGRAM
HI G-MWAY SAFETY BUDGET ENTI TY
SALARY RATE
SALARY RATE. . .............. 5,674, 818-

SALARI ES AND BENEFI TS
178. 00-
HI G-MWAY SAFETY OPER TF - STATE 8, 765, 818-

EXPENSES

H GHWAY SAFETY OPER TF - STATE 224, 280-

SPECI AL CATEGORI ES
OPERATI ON MOTOR VEHI CLES

HI GAMWAY SAFETY OPER TF - STATE 1, 928, 986-

SALARY | NCENTI VE PAYMENTS

HI G-AMWAY SAFETY OPER TF - STATE 147, 562-

TOTAL: ELI M NATE TROOPER POSI TI ONS,
FLORI DA H GHWAY PATROL PROGRAM
H GHWAY SAFETY BUDGET ENTI TY
TOTAL PCSITIONS. . ....... 178. 00-
TOTAL ISSUE. ............ 11, 066, 646-
TOTAL SALARY RATE....... 5,674, 818-

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
33V0000

33V1250
000000

010000

2009 1

040000
2009 1
100000
102289

2009 1

103290
2009 1

33Vv1250

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERERREEEEEEEREEEEEEEEEEREREEREEEEEEEEEEEEEEEEESEEESESESEES]

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #17

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Elim nate Trooper

Posi tions



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2
BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

PROGRAM REDUCTI ONS

ELI M NATE TROOPER PCSI Tl ONS,
FLORI DA HI GHWAY PATROL PROGRAM
HI G-MWAY SAFETY BUDGET ENTI TY

Long Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

SP 10/ 14/ 2012 12: 39 PAGE: 6
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
33V0000

33V1250

This issue proposes to elinmnate 178 | aw enforcement officer positions in the Florida H ghway Patrol (FHP) Program
reduci ng the total nunber of sworn positions from1,946 to 1,768 (by 9.15%. The savings per sworn officer is $62,172
including salaries and benefits, salary incentive, expenses, and operation of mobtor vehicles for a total reduction of

$11, 066, 646

REDUCTI ON  SUMVARY

Sal ary and Benefits ($ 8,765, 818)
Expenses ( 224, 280)
Operation of Mdtor Vehicles ( 1,928, 986)
Sal ary Incentive ( 147, 562)
Tot al ($11, 066, 646)
Posi tions (178)

The Department’s core mission is to provide safety and security on Florida s roadways

The FHP plays a critical role in

this mssion. A reduction of 178 | aw enforcenment officers would significantly inpact our ability to patrol Florida's
hi ghways for crimnal activity, traffic infractions and stranded notorists. In addition to conpronmising traffic safety,

this issue will also inpact the state’s ability to respond to and provi de di saster

honel and security services

when needed. Currently the FHP, including Comercial Vehicle Enforcement, represents approxinmately 56% of the state’s
emer gency response capability. Finally, this issue would result in reducing traffic citation revenue, creating a negative

financial inpact to both the state and local |evel of approxinmately $24, 856, 197

| MPACT TO THE PUBLIC. A reduction of Troopers would result in a significant decrease in |aw enforcement presence on the

roadways and woul d negatively inpact safety to the notoring public and emergency response

COUNTIES TO WHICH THI' S | SSUE APPLIES: Statew de

LRPP and/ or STRATEQ C PLAN MEASURES REQUI RING REVI SION:  Yes. The performance standards for the percentage of hours of

patrol and investigation activities, the nunber of safety education hours provided

response tine to calls for service would require revision

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SION: None

the nunber of notorists assisted, and

R R R R R R R R R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GAWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCEMENT 1202. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000

ELI M NATE TROOPER PCSI Tl ONS,
FLORI DA HI GHWAY PATROL PROGRAM
HI G-MWAY SAFETY BUDGET ENTI TY 33Vv1250

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
8515 LAW ENFORCEMENT OFFI CER
C0001 001 178. 00- 5,674, 818- 3, 091, 000- 8, 765, 818- 0.00 8, 765, 818-

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 8, 765, 818-

178. 00- 5,674, 818- 3, 091, 000- 8, 765, 818- 8, 765, 818-

R R R R R R R R R

TOTAL: LAW ENFORCEMENT 1202. 00. 00. 00
BY FUND TYPE
181. 00-
TRUST FUNDS. . ................... 11, 159, 910- 2000
SALARY RATE. .. ............. 5, 730, 421-
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCEMENT 1202. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
EFFI Cl ENCY REDUCTI ON COMVERCI AL
VEHI CLE ENFORCEMENT PROGRAM 33V0020
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
H GHWAY SAFETY OPER TF - STATE 250, 000- 2009 1
OVERTI ME 102331
HI G-MWAY SAFETY OPER TF - STATE 550, 000- 2009 1
TOTAL: EFFI Cl ENCY REDUCTI ON COMVERCI AL 33V0020
VEHI CLE ENFORCEMENT PROGRAM
TOTAL ISSUE............. 800, 000-

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #05
DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Efficiency Reduction Conmercial Vehicle Enforcement Program
Long Range Program Pl an Approved Activity: Provide Commercial Mtor Vehicle Inspections

This issue proposes an $800, 000 reduction to the Commercial Vehicle Enforcenent program of which $250,000 will be
reduced fromthe Contracted Services category (100777) and $550,000 will be reduced fromthe Overtime category (102331).

The Commercial Vehicle Enforcement programwas transferred to the Departnent of Hi ghway Safety and Mdtor Vehicles
effective July 1, 2011. As part of this transfer, the Departnent reviewed programoperations to identify areas where
costs can be reduced to generate savings and maxin ze programresources. As a result of this review, the Departnent
proposes an $800, 000 reduction of which $250,000 is fromthe Contracted Services category and $550,000 is fromthe
Overtinme category. This reduction is fromstate funds and has no inmpact on Federal state maintenance of effort

requi renments.

I MPACT TO THE PUBLIC: None
COUNTIES TO WHICH THI S | SSUE APPLI ES: Statew de

LRPP and/ or STRATEG C PLAN MEASURES REQUI RING REVI SI ON:  None
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCEMENT 1202. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
EFFI Cl ENCY REDUCTI ON COMVERCI AL
VEHI CLE ENFORCEMENT PROGRAM 33V0020

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SION:  None

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEEEEEEEESEESREESEESREESEEEESRESESEESESESESE]

TOTAL: LAW ENFORCEMENT 1202. 00. 00. 00
BY FUND TYPE
TRUST FUNDS. . ................... 800, 000- 2000



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2

SP

10/ 14/ 2012 12: 39 PAGE: 10
EXH BI T D-3A
DETAI L OF EXPENDI TURES

BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
CLOSE STATE OPERATED DRI VER
LI CENSE OFFI CES

SALARY RATE

SALARY RATE. . .............. 920, 319-

SALARI ES AND BENEFI TS

HI GHWAY SAFETY OPER TF - STATE 742, 206-

OTHER PERSONAL SERVI CES

H GHWAY SAFETY OPER TF - STATE 7, 005-

EXPENSES

HI G-MWAY SAFETY OPER TF - STATE 219, 344-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

HI G-MWAY SAFETY OPER TF - STATE 3, 598-

TOTAL: CLOSE STATE OPERATED DRI VER
LI CENSE OFFI CES
TOTAL PCSITIONS. . ....... 39. 00-
TOTAL ISSUE............. 972, 153-
TOTAL SALARY RATE....... 920, 319-

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

330210
000000

010000

2009 1

030000
2009 1

040000
2009 1
100000
100777
2009 1

33V0210

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #03
STATE OPERATED DRI VER LI CENSE OFFI CES

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED:



BNEADLO1 LAS/ PBS SYSTEM

BUDGET PERI OD: 2003- 2014

STATE OF FLORI DA

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT

PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

PROGRAM REDUCTI ONS

CLOSE STATE OPERATED DRI VER

LI CENSE OFFI CES

Long- Range Program Pl an Approved Activity:

In order to reduce costs and redundancy in government services,

and five (5) leased driver license issuance offices in Fiscal Year

SCHEDULE VI | | B-

2

FOR REQUEST YEAR

2013- 14.

SP 10/ 14/ 2012 12: 39 PAGE: 11

PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

330210

| SSUE DRI VER LI CENSES AND | DENTI FI CATI ON CARDS

this issue proposes the closure of three (3) state-owned

This issue is submtted in accordance with

s. 322.135, F.S. which requires all driver license issuance functions to be assuned by the sixty four constitutionally
el ected tax collectors by June 30, 2015. This reduction elimnates thirty-nine (39) positions assigned to these offices
with a savings of $972,153 in fiscal year 2013-14 and an annualized reduction of $958,390 to occur in fiscal year

2014-15, for a total cost savings of $1, 930, 543.

The Department is currently legally responsible for the paynment of utilities, security and other costs related to the

mai nt enance of facilities that have closed until
This issue does not elimnate funding for the costs associated with this requiremnent.

such time as the property is either sold or ownership is transferred.

The following are the proposed state-operated driver license office closures:

COUNTY LOCATI ON OFFI CE #
Al achua Gai nesville D10
Hi ghl ands Sebri ng M8
Pol k Lakel and LO1
Lake Cl er nont Q4
Ckeechobee Ckeechobee HO7
O ange O | ando @2
Pol k Haines City LO4
Semi nol e W nter Springs Q06

| MPACT TO THE PUBLIC. C osing these offices may result

counties. However,
counties that will

FACI LI TY TYPE
St at e- Omned
St at e- Onned
St at e- owned
Leased- Expires
Leased- Expi res
Leased- Expires
Leased- Expires
Leased- Expires

03/31/ 14
10/ 13/ 15
04/ 16/ 14
07/ 14/ 13
03/31/ 14

CLOSURE DATE
04/ 30/ 2013
06/ 30/ 2013
06/ 30/ 2014
10/ 31/ 2013
01/11/2014
04/ 16/ 2014
12/ 06/ 2013
12/ 06/ 2013

in reduced service delivery for notorists in the inpacted

reduced service/delivery should be mininmzed due to the nunber of tax collector offices in each of the
be providing driver |icense services.

COUNTI ES TO WHICH THI S | SSUE APPLI ES: Al achua, Highlands, Lake, Okeechobee,

LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None.

STATUTORY and OTHER LEGAL Cl TES REQUI RI NG REVI SI ON: None.

R R R R R R

Orange, Pol k and Semi nol e.



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2 SP 10/ 14/ 2012 12: 39 PAGE: 12

BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
CLOSE STATE OPERATED DRI VER
LI CENSE OFFI CES 33Vv0210

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
2209 OPERATI ONS ANALYST |

C0009 001 1. 00- 27,927- 13, 759- 41,686- 0.00 41, 686-
9000 DRI VER LI CENSES EXAM NER
C0001 001 6. 00- 140, 904- 79, 134- 220,038- 0.00 220, 038-
C0002 001 2. 00- 46, 968- 26, 378- 73,346- 0.00 73, 346-
C0003 001 3. 00- 70, 452- 39, 567- 110, 019- 41.67 64, 174-
C0004 001 5. 00- 117, 420- 65, 945- 183, 365- 33.33 122, 249-
C0005 001 7. 00- 164, 388- 92, 323- 256, 711- 41.67 149, 740-
C0006 001 7. 00- 164, 388- 92, 323- 256, 711- 79.17 53, 473-
C0007 001 1. 00- 23, 484- 13, 189- 36, 673- 54.17 16, 807-
C0008 001 7.00- 164, 388- 92, 323- 256, 711- 99.73 693-
TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 742, 206-

39. 00- 920, 319- 514, 941- 1, 435, 260- 742, 206-

R R e R R R R R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000

ANNUALI ZE FI SCAL YEAR 2012-13
REALI GNVENT OF BUREAUS OF FI ELD
OPERATI ONS AND FI NANI CAL

RESPONSI BI LI TY 33V0230
SALARI ES AND BENEFI TS 010000
H GHWAY SAFETY OPER TF - STATE 11, 632- 2009 1

R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #02

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Annual i ze Savi ngs from Real i gnment of the Bureaus of Field
Operations and Financial Responsibility

Long Range Program Pl an Approved Activity: Administer Mtorist Insurance Laws, Enforce Title and Registration Laws

This issue proposes an $11,632 reduction within the Mdtorist Services Programto annualize savings associated with the
real i gnment of the Financial Responsibility Programin the Bureau of Mtorist Conpliances.

This reduction represents the annualized savings generated fromthe Financial Responsibility Programrealignnment in
Fi scal Year 2012-13 for two (2) positions cut based on the effective date of the reduction.

| MPACT TO THE PUBLI C: None
COUNTI ES TO WHICH THI S | SSUE APPLI ES: None
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None

STATUTORY AND OTHER LEGAL ClI TES REQUI RI NG REVI SI ON: None

R EEEEEEEEEE SRR SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEESESE]
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000

ANNUALI ZE FI SCAL YEAR 2012-13

REALI GNVENT OF BUREAUS OF FI ELD

OPERATI ONS AND FI NANI CAL

RESPONSI BI LI TY 33V0230

PGOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VI11B-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT
2009 H GHWAY SAFETY COPER TF 11, 632-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

ANNUALI ZE FI SCAL YEAR 2012-13

DRI VER LI CENSE OFFI CE CLOSURES 33V0250
SALARI ES AND BENEFI TS 010000
HI G-AMWAY SAFETY OPER TF - STATE 142, 036- 2009 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVWPONENT? NO
PRI ORI TY #01
DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Annual i ze Fiscal Year 2012-13 Driver License Ofice Cosure
Long Range Program Pl an Approved Activity: 1ssue Driver Licenses and ldentification Cards
This issue proposes a $142,036 reduction within the Mdtorist Services Programto annualize savings associated with the

10/ 31/ 2012 cl osure of the Ol ando-North (@01) driver |license office authorized to close during the Fiscal Year 2012-13
per the General Appropriations Act.
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ANNUALI ZE FI SCAL YEAR 2012-13
DRI VER LI CENSE OFFI CE CLOSURES 33V0250

Funding for this office was partially reduced in the 2012-13 General Appropriations Act based on its closure date. This
i ssue annualizes the renmining reduction for this office in the 2013-2014 fiscal year

| MPACT TO THE PUBLIC. None. This reduction supports the intent of s. 322.135, F.S., requiring all driver |license
i ssuance functions to be assumed by the sixty-four constitutionally elected county tax collectors by June 30, 2015

COUNTIES TO WHICH THI S | SSUE APPLIES: O ange
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RI NG REVI SI ON:  None

R R R R R R R o

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS
OTHER SALARY AMOUNT
2009 H G-WAY SAFETY OPER TF 142, 036-

R R R R R R R R R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
RELOCATE LEASED OFFI CE FACI LI TI ES
TO A STATE- O\NED FACI LI TY 33V0260
EXPENSES 040000
HI G-MWAY SAFETY OPER TF - STATE 59, 800- 2009 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #04
DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Rel ocate Leased Ofice Facilities to a State Owmed Facility

Long Range Program Pl an Approved Activity: Conduct Admi nistrative Reviews/|ssue Vehicle and Mobile Home Titles and
Regi strations

Thi s i ssue proposes a $59,800 reduction in the Expenses category within the Mtorist Services program Highway Safety
Qperating Trust Fund due to relocating the Bureau of Administrative Reviews (BAR) and the Modtor Vehicles Field Operations
Regi onal offices located in Pensacola froma |leased facility to a state owned building. The state owned facility was
previously used as a driver licenses issuance office (A02) until Fiscal Year 2011-12 when it cl osed.

| MPACT TO THE PUBLIC. None

COUNTIES TO WHICH THI S | SSUE APPLI ES: Escanbi a

LRPP and/ or STRATEQ C PLAN MEASURES REQUI RING REVI SION:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RI NG REVI SION:  None

R o R R



SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
CONTI NUED EFFI Cl ENCI ES FROM
MOTORI ST SERVI CES REORGANI ZATI ON

SALARY RATE

SALARY RATE. . .............. 18, 526-

SALARI ES AND BENEFI TS

HI GHWAY SAFETY OPER TF - STATE 31, 079-

TOTAL: CONTI NUED EFFI Cl ENCI ES FROM
MOTORI ST SERVI CES REORGANI ZATI ON

TOTAL POSITIONS. . ....... 1. 00-
TOTAL ISSUE............. 31, 079-
TOTAL SALARY RATE....... 18, 526-

SP 10/ 14/ 2012 12: 39 PAGE: 17
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

330270
000000

010000
2009 1
33V0270

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13-14 NARRATI VE:

PRI ORI TY #08

I T COVPONENT? NO

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Continued Efficiencies from Mtorist Services Reorgani zation

Long Range Program Pl an Approved Activity: Register and Audit Commercial Carriers

This issue proposes to elimnate one (1) Cerk Specialist position effective 7/1/2013 fromthe Bureau of Commerci al
Vehicle and Driver Services through work unit efficiencies as a result of the continued efficiencies fromreorganizing
the Motorist Services program The position is filled but will become vacant on 6/30/2013. Elimnation of this position

will result in an annual savings in the Salaries and Benefits category (010000) of $31, 079.

| MPACT TO THE PUBLIC: None
COUNTIES TO WHICH THI S | SSUE APPLIES: None
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SION:  None

R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
CONTI NUED EFFI Cl ENCI ES FROM
MOTORI ST SERVI CES REORGANI ZATI ON 33V0270

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
0003 CLERK SPECI ALI ST
05382 001 1. 00- 18, 526- 12, 553- 31,079- 0.00 31, 079-

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 31, 079-

R o R R

REDUCE PRI NTI NG COSTS FOR UNI FORM
TRAFFI C CI TATI ON AND DRI VER

EXCHANGE FORMS 33V0280
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 120, 000- 2009 1

R R e R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVPONENT? NO
PRI ORI TY #10

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Reduce Printing Costs for Uniform Traffic Gtation and Driver
Exchange Forns



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
REDUCE PRI NTI NG COSTS FOR UNI FORM
TRAFFI C CI TATI ON AND DRI VER
EXCHANGE FORMVSB

Long Range Program Pl an Approved Activity: Maintain Records

SP 10/ 14/ 2012 12: 39 PAGE: 19
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

330280

This issue proposes to reduce Department printing costs by $120,000 by eliminating the requirenent that the Departnent
supply crash report forns and reducing the nunmber of uniformtraffic citation forns provided to | aw enforcenent agencies.

Section 316.068, Florida Statutes, requires the Departnment to supply crash report fornms to | aw enforcenent agencies.

The Departnment spends approxi mately $50,000 annually to provide the Driver Report of Traffic Crash and the Driver
Exchange of Information fornms to | aw enforcenent agencies. This issue proposes to anmend s. 316.068, F.S., to renove this
requi rement. The $50,000 savings can only be realized if the statute clarifies that the Departnment will no |onger supply
paper Driver Exchange Forns to |aw enforcement agencies. By law, the forms will only be available electronically.

Additionally, there has been an increase in the issuance of electronic Uniform Traffic Citations. The decreased demand

for paper Uniform T Traffic Gtations (UTC) forms printed and distributed by the Departnent to | aw enforcenent agencies
allows for a savings of $70,000 annually. This savings is itemnmized as bel ow

Reduced Printing Costs:

Driver Exchange Formns $ 50,000 (contingent on anending s. 316.068, F.S.)
Reduction in UTC Forns 70, 000
Total Estinmated Annual Savings $120, 000

| MPACT TO THE PUBLIC: No inpact to the general public, however, there nmay be inpact to Florida | aw enforcenent agencies,
clerks of court, judges, attorneys, state attorneys, county and city traffic engineers, netropolitan planning

organi zations, and Federal partners. Wth the elimnation of the required printing of the Driver Exchange form by the
Departnent, all |aw enforcenment agencies who continue to utilize the Driver Exchange forms will be inpacted.

COUNTIES TO WHICH THI S | SSUE APPLI ES: St atew de
LRPP and/ or STRATEG C PLAN MEASURES REQUI RING REVI SI ON:  None

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SION:  Anend s. 316.068, F.S., to provide that the Driver Report of Traffic
Crash and the Driver Exchange of Information forns only be avail able el ectronically.

R e R R R R R R R R



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

SP

10/ 14/ 2012 12: 39 PAGE: 20
EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
REDUCTI ON DUE TO FI NANCI AL
RESPONSI BI LI TY MODERNI ZATI ON 33V0290
SALARY RATE 000000
SALARY RATE. . .............. 21, 534-
SALARI ES AND BENEFI TS 010000
1. 00-
HI GHWAY SAFETY OPER TF - STATE 34, 472- 2009 1
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 61, 287- 2009 1
TOTAL: REDUCTI ON DUE TO FI NANCI AL 33V0290
RESPONSI BI LI TY MODERNI ZATI ON
TOTAL POSITIONS. . ....... 1. 00-
TOTAL ISSUE. ............ 95, 759-
TOTAL SALARY RATE....... 21, 534-

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

ACGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE:

PRICRITY #11

DESCRI PTI ON OF ACTI VI TY TO BE REDUCED OR ELI M NATED:

Moder ni zat i on

I T COVPONENT? NO

Reduction in Staff and Postage due to Financial Responsibility

Long Range Program Pl an Approved Activity: Admi nister Mtorist Insurance Laws

This issue proposes to elimnate one (1) Senior Clerk position, effective 7/1/2013, fromthe Bureau of Mdtorist
Conpl i ance due to efficiencies gained by redesigning the financial responsibility system The redesign will reduce
errors that require manual review and processing and automate functions currently perforned by staff nenbers. The

redesign will also result in a postage savings due to a 20% reduction in financial responsibility letters being mail ed.

This proposal will result in an annual reduction of $95, 759 which consists of $34,472 in the Salaries and Benefits
category fromelinmnating the Senior Cerk position and $61,287 in the Expenses due to reduced postage costs.

| MPACT TO THE PUBLI C: None



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

SP 10/ 14/ 2012 12: 39 PAGE: 21
EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
REDUCTI ON DUE TO FI NANCI AL
RESPONSI BI LI TY MODERNI ZATI ON

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

COUNTIES TO WHICH THI' S | SSUE APPLI ES: None

LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None

STATUTORY AND OTHER LEGAL ClI TES REQUI RI NG REVI SI ON: None

R R R R R R R R R R R R R R R R R R R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS

0004 SENI OR CLERK
03179 001

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF

FTE BASE RATE ADDI Tl VES BENEFI TS
1. 00- 21, 534- 12, 938-
1. 00- 21, 534- 12, 938-

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

33V0290

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

34,472- 0.00 34, 472-
34, 472-
34, 472- 34, 472-

R R e R R R R R R R R R R



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA

SCHEDULE VI I I B-2
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

SP

10/ 14/ 2012 12: 39 PAGE: 22
EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
REDUCE TELEPHONE SHELVES TO
CUSTOVER SERVI CE CENTER

EXPENSES

HI G-MWAY SAFETY OPER TF

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

- STATE 50, 000-

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

33V0320
040000

2009 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13- 14 NARRATI VE:

PRI ORI TY #06

DESCRI PTI ON OF ACTI VI TY TO BE REDUCED OR ELI M NATED:

Long Range Program Pl an Approved Activity:

| T COVPONENT? NO

Provi de Program Custoner Service

Reduce Phone Circuits (Shelves) to Customer Service Center (CSC

This issue proposes to elimnate seven (7) of the ten (10) phone circuits (shelves) around the state that route | oca
calls made to the phone nunber for the local driver license office to the |ong-distance custonmer service line

The Departnment spends approxi mately $50,000 annually in Expenses for the circuits (shelves).
circuits (shelves) are in areas where the Department will no longer provide state driver

The original intent of the circuits (shelves) was to elimnate phone calls to |oca
In 2010, there were thirteen (13) circuits (shelves)
The circuits (shelves) in Titusville and Bradenton were renpved when

The Lauderdal e Lakes circuits (shelves) were renoved due to a change

could focus on issuing driver licenses
calls weekly to the Custonmer Service Center (CSC)

the Departnment closed

the offices in those regions

in tel ephone equi pnent that did not accommpdate the routing of calls to CSC

Today, the circuits (shelves) are routing approxi mately 25,000 phone calls a week.
(shelves) for M ani-Dade, Broward, and Vol usia Counties account for 60% of the tota

All
license services after 2015

The three (3)
calls routed through this process

but three (3) of these

licenses offices so staff
routing 50, 000-55, 000 phone

remaining circuits

The customers in the areas where circuits (shelves) are proposed for renoval can go on-line for assistance, call the

local tax collector, or call long distance to the Customer Service Center
that include |ong-distance use at no additional cost.

Many custoners use cell phones with plans
By elimnating seven (7) nore circuits (shelves) and retaining

only the circuits (shelves) for M am -Dade, Broward, and Vol usia Counties, the Department expects to save $50, 000

annual | y.

| MPACT TO THE PUBLI C:

Possi bl e 1 ong di stance charges

COUNTIES TO WHICH THI S | SSUE APPLI ES: St atew de

LRPP and/ or STRATEQ C

PLAN MEASURES REQUI RI NG REVI SI ON:  None
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BUDGET PERI OD: 2003- 2014
STATE OF FLORI DA
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

SCHEDULE VI I I B-2 SP
PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
FOR REQUEST YEAR

COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
REDUCE TELEPHONE SHELVES TO
CUSTOVER SERVI CE CENTER 33V0320

STATUTORY AND OTHER LEGAL CI TES REQUI RING REVI SI O\ None

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEEEEEEREEEEEREEREEREREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEESESESEESEESEES]

OQUTSOURCE REBUI LT | NSPECTI ONS 33V0330
SALARY RATE 000000
SALARY RATE. . ........... 314, 513-
SALARI ES AND BENEFI TS 010000
11. 00-
H GHWAY SAFETY OPER TF 466, 805- 2009 1
TOTAL: QUTSOQURCE REBUI LT | NSPECTI ONS 33V0330
TOTAL POSITIONS. .. ... 11. 00-
TOTAL ISSUE. ......... 466, 805-
TOTAL SALARY RATE.... 314, 513-

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

ACGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13- 14 NARRATI VE:

PRI ORI TY #15

I T COVPONENT? NO

DESCRI PTI ON OF ACTI VI TY TO BE REDUCED OR ELI M NATED: Qutsource Rebuilt |nspections

Long- Range Program Pl an Approved Activity: Enforce Title and Registration Laws

This issue proposes to outsource rebuilt vehicle inspections prior to the titling and branding of a rebuilt vehicle which
will elimnate eleven (11) positions and $466, 805 in funding.

The Bureau of Mtorist Services Support conducts inspections prior to the titling and branding of a rebuilt vehicle.
These inspections serve to prevent stolen vehicle parts frombeing used to rebuild vehicles and are a deterrent to "chop
shop" type operations which increase the nunber of stolen vehicles. It is not unusual to confiscate a vehicle on which
stolen parts have been used. The nunber of rebuilt inspections has risen dramatically in the past fiscal year. In

Fi scal Year 2010-11, there were 47,311 rebuilt inspections conducted. |In Fiscal Year 2011-12, 51,319 inspections were
conduct ed which equals an 8%increase in a single year.
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
QUTSOURCE REBUI LT | NSPECTI ONS

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
33V0000
33V0330

El even positions are assigned to this activity statew de which includes seven (7) Conpliance Examiners, three (3) Senior

Clerks and one (1) Senior

H ghway Safety Specialist. Qutsourcing this activity will elinminate these el even positions and

result in a reduction in Salaries and Benefits of $466,805 annually fromthe H ghway Safety Operating Trust Fund.

| MPACT TO THE PUBLI C. The following are potential consequences:

(1) CQutsourcing this activity is dependent on interest
will need to provide oversight,

(2) Currently a $40 fee is charged for the initial

fee for each subsequent

order for private third party inspections to be profitable, the cost of inspections wll

Depart ment does not have market

i nspections profitable.

(3) If the inspection activity is outsourced,

i nspecti ons.

in the private sector to performthis activity.
rule and policy devel opnment for the third parties and audit authority.

The Depart ment

i nspection which is deposited into the General Revenue Fund and a $20
i nspection which is deposited into the H ghway Safety Qperating Trust Fund of the Departnent. In
have to be increased. The
research to indicate what the increased fee should be in order to make third party

sone areas of the state may not have third parties willing to conduct the
This woul d nmean the Departnment would have to continue to provide this activity.

(4) Law enforcenent has expressed concerns due to an increased risk of nobtor vehicle fraud if the activity is outsourced.

COUNTIES TO WHICH THI S | SSUE APPLI ES: St at ewi de.

LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None.

STATUTORY and OTHER LEGAL Cl TES REQUI RING REVI SI ON: Section 319.32, F.S.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS

0004 SENI OR CLERK
00160 001
02286 001
03467 001

FTE BASE RATE ADDI TI VES BENEFI TS
1. 00- 25, 017- 13, 386-
1. 00- 21,171- 12, 893-
1. 00- 20, 413- 12, 795-

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

38,403- 0.00 38, 403-
34,064- 0.00 34, 064-
33,208- 0.00 33, 208-
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
QUTSOURCE REBUI LT | NSPECTI ONS 33V0330

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VI |1 B-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
9009 HSW COWVPLI ANCE EXAM NER

02083 001 1. 00- 30, 463- 14, 084- 44,547- 0.00 44, 547-
02329 001 1. 00- 26, 540- 13, 581- 40,121- 0.00 40, 121-
02373 001 1. 00- 29, 067- 13, 906- 42,973- 0.00 42,973-
02378 001 1. 00- 29, 354- 13, 943- 43,297- 0.00 43, 297-
03374 001 1. 00- 31, 403- 14, 205- 45,608- 0.00 45, 608-
03756 001 1. 00- 28, 335- 13, 812- 42,147- 0.00 42, 147-
05351 001 1. 00- 30, 571- 14, 099- 44,670- 0.00 44, 670-
9021 SENI OR H G-WAY SAFETY SPECI ALI ST
04232 001 1. 00- 42, 179- 15, 588- 57,767- 0.00 57, 767-
TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 466, 805-
11. 00- 314, 513- 152, 292- 466, 805- 466, 805-
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEREEEEEEEEEEREEEEEEEREEREEREEREEEEEESRESRESEESESESES]
ELI M NATE REVALI DATI ON LI CENSE
PLATE DECALS 33V0340
SPECI AL CATEGORI ES 100000
G A- PURCHASE OF LI C PLATES 102899

H GHWAY SAFETY OPER TF - STATE 1, 156, 890- 2009 1
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE REVALI DATI ON LI CENSE
PLATE DECALS 33V0340

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRIORI TY #07
DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Elimnate License Plate Revalidation Decals
Long Range Program Pl an Approved Activity: |ssuance of Vehicle and Mbile Hone Titles and Registrations

This issue proposes to elimnate the requirement for a validation sticker on a license plate which will save $1, 656, 890
annual ly. O this reduction, $1,156,890 will occur in the Mdtorist Services budget entity, Purchase of License Plates
category (102899) and $500,000 will occur in the Information Technol ogy budget entity, Tax Col |l ector Network category
(103752) .

The Division of Mdtorist Services purchases 21 million blank print on-demand decal s annually as required by 320.06, F.S.,
and issues themin tax collector offices statewide. O this total, 19,675,000 (does not include vessels and nobile
hones) are issued and affixed to |icense plates in the upper right corner at the time of registration. Eliminating
license plate decals woul d save $1, 156,890 (decals cost $.0588 per decal) annually. In addition, the Department provides
Tax Collectors with printer toner to print the decals. An additional $500,000 woul d be saved on printer toner. This
i ssue is contingent upon changes to current legislation regarding Florida Statute 320.06, requiring |license plate decals.

Decal s could be elininated since |law enforcenent, at the time of stopping a vehicle, performa license plate inquiry from
their patrol car into the Florida Real-Tine Vehicle Information System (FRVIS) to verify the validity of the

regi stration, the vehicle owner and other inportant information. Registrants would continue to have their registration
certificate printed and maintained within the vehicle.

| MPACT TO THE PUBLIC: The inpact to the public is miniml since they would continue to have a certificate of
registration. Elimnating decals would prevent |aw enforcenment from "visually" stopping a vehicle for a possible invalid
regi stration or for probable cause.

COUNTIES TO WHICH THI S | SSUE APPLI ES: Statew de

LRPP and/or STRATEG C PLAN MEASURES REQUI RING REVI SION:  None

STATUTORY AND OTHER LEGAL Cl TES REQUI RING REVI SION:  Section 320.06, F.S.

See | ssue 33V0340 in the Informati on Technol ogy budget entity (76400100).

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEES]



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2

BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES
PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
ELI M NATE MOBI LE HOVE | NSTALLATI ON
PROGRAM
SALARY RATE
SALARY RATE. . .............. 263, 232-

SALARI ES AND BENEFI TS

7. 00-
HI GHWAY SAFETY OPER TF - STATE 370, 574-
TOTAL: ELI M NATE MOBI LE HOMVE | NSTALLATI ON
PROGRAM
TOTAL POSITIONS. . ....... 7. 00-
TOTAL ISSUE............. 370, 574-
TOTAL SALARY RATE....... 263, 232-

SP 10/ 14/ 2012 12: 39 PAGE: 27
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
33V0000

33V0350
000000

010000
2009 1
33V0350

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE

SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #16

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Elimnate Mbile Honme Installation Program

Long Range Program Pl an Approved Activity: Mnitor Mbile Home | nspections

This issue proposes to elimnate seven (7) positions and $370,574 in Salaries and Benefits in fiscal year 2013-14 from
the Bureau of |ssuance Oversight. This unit is responsible for establishing and maintaining uniforminstallation

standards to ensure the safe and proper installation (set up) of nobile hones in Florida
approxi mately 67 training classes annually for installers, dealers and building officials

The program of fers

The program al so certifies

installation conponents (anchors, straps and devices) to ensure they neet established standards

Elimination of this programw |l result in a $114,395 revenue |loss to the H ghway Safety Operating Trust Fund based on

fiscal year 2011-2012 collections. Revenues for this programare reflected as foll ows:

Fiscal Year 2011-12 Revenues - Mbile Home Installation Program

Mobil e Home Installer’s Application Fees $ 3,700
Mobil e Hone Installer’s Fees $ 51, 750
Mobi |l e Horme Installer’s Exam Fees $ 3,300
Mobi | e Hone Decal s $ 45, 150

Mobile Hone Installer’s Administrative Fines $ 10, 395
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DETAI L

EXH BI T D-3A
OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

PROGRAM REDUCTI ONS

ELI M NATE MOBI LE HOVE | NSTALLATI ON

PROGRAM

Tot al :

| MPACT TO THE PUBLI C:
el i mi nat ed.

COL A93
SCH VI11B-2
REDUCTI ONS

PCS AMOUNT

COUNTIES TO WHI CH THI S | SSUE APPLI ES: Statewi de.

LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None.

STATUTORY and OTHER LEGAL Cl TES REQUI RI NG REVI SI ON: Sections 320. 8249, 320.8251 and 320.8325, F.S. wll

repeal ed.

CODES

76000000
76210000
76210100
12

1205. 00. 00. 00

33V0000

33V0350

There is a consunmer safety issue to the npbile honme residents in the state if this programis

need to be

R R R R R R R R e o R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

A93 - SCH VIIIB-2 REDUCTI ONS

FTE BASE RATE ADDI Tl VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS

0004 SENI OR CLERK

03357 001 1. 00- 27, 244-
2515 COMMUNI TY ASSI STANCE CONSULTANT

02386 001 1. 00- 33, 684-

02387 001 1. 00- 30, 622-

02434 001 1. 00- 45, 398-
9018 HI G-WAY SAFETY SPECI ALI ST

04934 001 1. 00- 32, 945-

02467 001 1. 00- 41, 689-
9067 HSMWV SECTI ON SUPERVI SOR - SES

02452 001 1. 00- 51, 650-

13,671-

14, 498-
14, 105-
16, 001-

14, 403-
16, 691-

SUBTOTAL

40, 915-
48, 182-
44,727-
61, 399-

47, 348-
58, 380-

LAPSE
%

LAPSED SALARI ES
AND BENEFI TS

40, 915-
48, 182-
44,727-
61, 399-

47, 348-
58, 380-
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE MOBI LE HOVE | NSTALLATI ON
PROGRAM 33V0350

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VI11B-2 REDUCTI ONS
CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS

TOTALS FOR | SSUE BY FUND
2009 H GHWAY SAFETY OPER TF 370, 574-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

ELI M NATE THE CUSTOVER SERVI CE

CENTER APPO NTMENT CENTER 33V0360
SALARY RATE 000000
SALARY RATE. . .............. 462, 498-
SALARI ES AND BENEFI TS 010000
22.00-
H GHWAY SAFETY OPER TF - STATE 745, 715- 2009 1
TOTAL: ELI M NATE THE CUSTOMER SERVI CE 33V0360
CENTER APPQO NTMENT CENTER
TOTAL POSITIONS. . ....... 22.00-
TOTAL ISSUE. ............ 745, 715-
TOTAL SALARY RATE....... 462, 498-

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEREEEEREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEEEESEESEESESES]

ACGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13- 14 NARRATI VE: I T COVPONENT? NO
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE THE CUSTOVER SERVI CE
CENTER APPQO NTMENT CENTER 33V0360
PRI ORI TY #14

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Elimnate the Custoner Service Center Appointnment Unit
Long Range Program Pl an Approved Activity: Provide Program Customer Service

This issue proposes to elimnate the option for custoners to neke driver |icense appointnents by phone. |f approved,
this issue would result in the elimnation of twenty-two (22) positions and $745,715 in salary and benefits funding.

In fiscal year 2011-12, the custoner service center appointnent unit answered approxinmately 359,400 phone calls regarding
appoi nt ments, which accounts for approxi mately 20% of the total appointnments schedul ed and approxi mately 6% of the total
customers served. The no-show rate for appointnments is estimated to be approxi mately 50%

Currently, the Departnment schedul es appointnments in 35 counties statewi de. However, by June 30, 2015, state operated
driver license issuance offices will only be available in Volusia, Broward and M ani - Dade counties. Tax collector
offices in the remaining 64 counties will offer driver |icense issuance services.

By elimnating these positions custoners can continue to schedul e appoi ntnments on-1ine.

| MPACT TO THE PUBLI C. Custoners who currently schedul e appoi ntnments via phone with the appointment center will be able to
schedul e appoi ntnents on-1ine.

COUNTIES TO WHICH THI S | SSUE APPLIES: 35 counti es.
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None.

STATUTORY and OTHER LEGAL Cl TES REQUI RI NG REVI SI ON: None.

R o R R
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DETAI L

EXH BI T D-3A
OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT

PGM MOTORI ST SERVI CES

MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

PROGRAM REDUCTI ONS

ELI M NATE THE CUSTOVER SERVI CE
CENTER APPQO NTMENT CENTER

COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

FTE BASE RATE ADDI TI VES BENEFI TS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS

0004 SENI OR CLERK

00598
00870
00903
01148
01975
01996
02584
02760
02790
02803
02828
03009
03209
04125
04278
04279
04280
04318
04560
04561
04577
04600

TOTALS FOR | SSUE BY FUND
2009 H GHWAY SAFETY COPER TF

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 27, 293-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 21, 533-
1. 00- 20, 098-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 20, 098-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 21, 677-
1. 00- 20, 098-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 19, 902-
1. 00- 33, 171-

LAPSE
%

COOOOOOO000O0000O00000000
o
S

CODES

76000000
76210000
76210100
12

1205. 00. 00. 00

33V0000

33V0360

LAPSED SALARI ES
AND BENEFI TS

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEEREREEEEEEEEEEEREEEEEEEESEESEESEESESESESE]
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BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2
BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
PROGRAM REDUCTI ONS
ELI M NATE REPCSSESSI ON STOPS AND
OQUTSOURCE DEALER STOPS

SALARY RATE

SALARY RATE. . .............. 48, 076-

SALARI ES AND BENEFI TS

HI GHWAY SAFETY OPER TF - STATE 74, 595-

TOTAL: ELI M NATE REPOSSESSI ON STOPS AND
QUTSOURCE DEALER STOPS

TOTAL POSITIONS. . ....... 2. 00-
TOTAL ISSUE............. 74, 595-
TOTAL SALARY RATE....... 48, 076-

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
33V0000

33V0370
000000

010000
2009 1
33V0370

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

SCH VI 11 B-2 NARR 13-14 NARRATI VE: I T COVPONENT? NO

PRI ORI TY #09
ELI M NATE REPOSSESSI ON STOPS AND OUTSOURCE DEALER STOPS
DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED:

Long- Range Program Pl an Approved Activity: Enforce Title and Registration Laws

This issue proposes elimination of two (2) positions and $74,595 in funding fromthe H ghway Safety Operating Trust Fund
as a result of elimnating repossession stops and outsourcing deal er stops to the tax collectors. This issue is
contingent on approval of |egislation amending s. 320.02(16) and s. 320.1316, F.S

A deal er stop occurs when a vehicle owner or co-owner appears on a |list submitted to the Department by a |icensed deal er
for non-paynent of registration fees as provided in s. 320.02 F.S. There are approximtely 1,200 stops placed on the |ist
nont hl y.

A repossession stop previously occurred when the |ienholder notified the Departnent of a claimon the vehicle or vesse
and the registered owner or co-owner fails to conply with witten notices fromthe |ienholder to surrender the vehicle or
vessel to the lienholder. The Department previously placed the nane of the owner or co-owner on a list that prevented
issuing a license plate, revalidation sticker or replacenent |icense plate for any vehicle or vessel owned at the time
the notice was given by the lienholder. There were approxinmately 3,200 repossession stops placed on the list nonthly. In
Sept enber 2012, the General Counsel’'s Ofice of the Departnment provided a | egal opinion that recomended the agency cease



BNEADLO1 LAS/ PBS SYSTEM SCHEDULE VI I I B-2 SP 10/ 14/ 2012 12: 39 PAGE: 33

BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTCORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE REPCSSESSI ON STOPS AND
OQUTSOURCE DEALER STOPS 33V0370

enforcement of the repossession stops.

| MPACT TO THE PUBLI C. Qutsourcing dealer stops to the tax collector offices would be nore convenient for notor vehicle
dealers as they would be able to go to their local office and provide proper docunentation to add or renpve these stops.
Thi s proposed change woul d nake the process nore efficient by keeping it local, spread the workload across the state
instead of one centralized |ocation and expedite the process.

COUNTIES TO WHICH THI S | SSUE APPLI ES: Statewi de.
LRPP and/ or STRATEG C PLAN MEASURES REQUI RI NG REVI SI ON:  None.

STATUTORY and OTHER LEGAL CI TES REQUI RI NG REVI SI ON:  Section 320.02 (16) F.S., will need amended for outsourcing the
deal er stops and s.320.1316, F.S., will need anmended to eliminate the repossession stops.

R R R R R R R R R R R R R R R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A93 - SCH VIIIB-2 REDUCTI ONS

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
0004 SENI OR CLERK

02262 001 1. 00- 21, 534- 12, 938- 34,472- 0.00 34,472-
9018 HI GHWAY SAFETY SPECI ALI ST
02131 001 1. 00- 26, 542- 13, 581- 40, 123- 0.00 40, 123-

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF 74, 595-

R R R R R R R R R R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON
STATE OF FLORI DA FOR REQUEST YEAR
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON

TOTAL: CONSUMER SAFETY/ PROTECTI ON
BY FUND TYPE
83. 00-
TRUST FUNDS. . ................... 4,297, 038-
SALARY RATE. . .............. 2,048, 698-

SP 10/ 14/ 2012 12: 39 PAGE: 34
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00

1205. 00. 00. 00

2000
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGV KI RKVMAN DATA CENTER 76400000
| NFORVATI ON . TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE REVALI DATI ON LI CENSE
PLATE DECALS 33V0340
SPECI AL CATEGORI ES 100000
TAX COLL NETWRK- CO SYS 103752
H GHWAY SAFETY OPER TF - STATE 500, 000- 2009 1

R o R R R R

AGENCY | SSUE NARRATI VE:
SCH VI 11 B-2 NARR 13-14 NARRATI VE: | T COVPONENT? NO
PRI ORI TY #07

DESCRI PTI ON OF ACTIVITY TO BE REDUCED OR ELI M NATED: Elinminate License Plate Revalidation Decals
Long Range Program Pl an Approved Activity: Application Devel opnent

This issue proposes to elimnate the requirenent for a validation sticker on a license plate which will save $1, 656, 890
annually. O this reduction, $1,156,890 will occur in the Mtorist Services budget entity, Purchase of License Plates
category (102899) and $500,000 will occur in the Information Technol ogy budget entity, Tax Collector Network category
(103752) .

The Division of Modtorist Services purchases 21 nillion blank print on-demand decals annually as required by 320.06, F.S.
and issues themin tax collector offices statewide. O this total, 19,675,000 (does not include vessels and nobile
hones) are issued and affixed to |license plates in the upper right corner at the tine of registration. Elinminating
|icense plate decals would save $1, 156,890 (decals cost $.0588 per decal) annually. In addition, the Departnent provides
Tax Collectors with printer toner to print the decals. An additional $500,000 woul d be saved on printer toner. This
i ssue is contingent upon changes to current legislation regarding Florida Statute 320.06, requiring license plate decals

Decal s could be elininated since |law enforcenent, at the time of stopping a vehicle, performa license plate inquiry from
their patrol car into the Florida Real -Tine Vehicle Information System (FRVIS) to verify the validity of the

regi stration, the vehicle owner and other inportant information. Registrants would continue to have their registration
certificate printed and maintained within the vehicle

| MPACT TO THE PUBLIC: The inpact to the public is mininal since they would continue to have a certificate of
registration. Elimnating decals would prevent |aw enforcement from "visually" stopping a vehicle for a possible invalid
regi stration or for probable cause

COUNTI ES TO WHICH THI S | SSUE APPLIES: Statew de

LRPP and/ or STRATEG C PLAN MEASURES REQUI RING REVI SI ON:  None
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BUDGET PERI OD: 2003- 2014 PRI ORI TY LI STI NG FOR PCSSI BLE REDUCTI ON EXH BI T D-3A
STATE OF FLORI DA FOR REQUEST YEAR DETAI L OF EXPENDI TURES
COL A93
SCH VI11B-2
REDUCTI ONS
PCS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGV KI RKVMAN DATA CENTER 76400000
| NFORVATI ON . TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
PROGRAM REDUCTI ONS 33V0000
ELI M NATE REVALI DATI ON LI CENSE
PLATE DECALS 33V0340

STATUTORY AND OTHER LEGAL Cl TES REQUI RING REVI SI ON:  Section 320.06, F.S.

See |ssue 33V0340 in the Motorist Services budget entity (76210100).
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