
 

     

Consulting Engagement 201516-14      Page 1 of 7 

Motorist Services Field Staff                                            April 29, 2016   
Vehicle Review 

Consulting Engagement 201516-14                
 
Executive Summary 
 
The Bureau of Records’ senior highway safety specialists (specialists) and the Bureau 
of Dealer Services compliance examiners are a vital part of the Department’s field staff. 
Specialists serve as senior court liaisons; and compliance examiners serve as the 
Department’s dealer inspectors.  These positions are part of the Division of Motorist 
Services field staff and are assigned state vehicles in order to perform their duties.  The 
purpose of this engagement was to review and evaluate vehicle assignment and use by 
specialists and compliance examiners in order to determine if the assignment of 
vehicles to these staff positions is the most efficient and economical use of resources.  
 
We reviewed vehicle use logs submitted by the specialists, a sample of activity reports 
submitted by compliance examiners, and mileage logs.  We also reviewed Florida 
Statutes (F.S.) and Department Policies that reference state vehicle assignment and 
Department of Management Services (DMS) break-even mileage criteria. 1 
 
Upon evaluation of the Bureau of Records’ and Bureau of Dealer Services’ policies and 
procedures in relation to vehicle use and assignment, adequate controls are not in place 
to ensure assigned vehicles are being used in the most efficient and economical means. 
We recommend the following considerations to the Division of Motorist Services: 
 

 The Bureau of Records should develop policies and procedures for vehicle use 
focusing on the specific needs and duties of the specialists. 
 

 The Bureau of Records should develop policies and procedures for accurately 
reporting the work and vehicle use of the specialists. 
 

 The Bureau of Dealer Services should enhance their vehicle rotation procedure 
by establishing rotation requirements, mileage thresholds, and a rotation 
schedule.  
 

 The Bureau of Dealer Services should institute standards, expectations, or 
guidelines for the compliance examiners completing their mileage logs and 
activity reports. 
 

                                                           
1 Break-even mileage is the point where it becomes more cost effective for the state to provide a vehicle rather than reimburse 

personnel for gas expenditures. 
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 The Bureau of Dealer Services should develop standards, expectations, or 
guidelines for supervisors reviewing the compliance examiners’ mileage logs and 
activity reports. 
 

 The Division of Motorist Services should review in consultation with the Bureau of 
Personnel Services the work schedule policy regarding work hours for members 
assigned vehicles. 

 

Background and Introduction  
 

Chapter 287.17(4) (a) F.S. requires state workers assigned a state vehicle to drive 
10,000 miles a year for official state business or the agency head must provide a written 
justification for the vehicle assignment.  The law also requires priority of assigning 
vehicles to personnel who drive over 15,000 miles per year.  The DMS conducted a 
study in 2015 to determine the break-even mileage criteria for providing state motor 
vehicles and paying personal mileage reimbursement. The DMS report determined the 
break-even mileage for a 2015 Ford Focus (compact vehicle) and a Ford Fusion 
(midsize vehicle) to be 7,011 and 7,281 miles per year, respectively.  
 
Bureau of Records, Senior Highway Safety Specialists 
 
The Bureau of Records specialists are a vital part of the Department’s field staff and 
serve as senior court liaisons.  Their duties include traveling to multiple agencies in their 
assigned regions to assist in addressing any Traffic Citation Accounting Transmission 
System errors, verifying hardware for grants, conducting training for Uniform Traffic 
Citation Programs, correcting crash reports, conducting Driver and Vehicle Information 
Database audits of law enforcement agencies, supporting Clerks of Courts with citation 
errors, and testifying in court.  
 
Bureau of Dealer Services, Compliance Examiners 
 
The Bureau of Dealer Services’ compliance examiners are an integral unit with the 
Department’s field staff and function as the Department’s dealer inspectors.  Their 
duties include: responding to complaints about dealers, vehicle inspections/vehicle 
identification number (VIN) verification, dealer inspections, site inspections, mobile 
home VIN verification, curbstone enforcement, and other secondary enforcement 
activities.    
 

Results of the Review 
 
To review and evaluate the efficient and economical use of Department vehicle 
assignment and use by specialists assigned to the Bureau of Records and compliance 
examiners assigned to the Bureau of Dealer Services, we reviewed the DMS break-
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even mileage criteria.  Additionally, we reviewed all of the vehicle use logs submitted by 
the specialists, all mileage logs, and a sample of activity reports submitted by the 
compliance examiners. 
 

Upon evaluation of the Bureau of Records’ and Bureau of Dealer Services’ policies and 
procedures in relation to vehicle use and assignment, adequate controls are not in place 
to ensure that the assigned vehicles are being used in the most efficient and 
economical means.  We identified the following issues which require management 
attention:  
 
Senior Highway Safety Specialist  
 
During interviews with Bureau of Records staff, we noted the Bureau of Records does 
not have written policies or procedures for vehicle use or reporting for specialists and 
are using the Bureau of Dealer Services’ compliance examiner policies.   
 
Our review of all vehicle use logs for the first quarter of the 2015-16 Fiscal Year (July, 
August, and September), determined four of the six specialists reported driving less 
than 2,500 miles, including: 
 

 Two had between 2,300 and 2,365 miles; 

 One had 2,171 miles; and 

 One had 1,738 miles. 
 
Compliance Examiners 
 
Currently, compliance examiners within the Bureau of Dealer Services follow Division of 
Motorist Services Administrative Procedure 04, which addresses reporting procedures, 
and Administrative Procedure 06, which addresses the assignment, use, and 
maintenance of vehicles.  During interviews, members expressed varying interpretations 
on reporting requirements.  These varying interpretations about what should be reported 
and how supervisors are reviewing the activity reports and mileage logs has led to a 
lack of consistency and uniformity in how activity and mileage reports are filled out and 
reviewed.  To avoid any inconsistencies, the Bureau of Dealer Services should institute 
standards, expectations, or guidelines for compliance examiners completing their 
reports. 
 
Additionally, it was determined there is no concentrated effort to rotate high and low 
mileage vehicles amongst the high and low mileage traveling compliance examiners.  
Administrative Procedure 06 assigns this task to regional administrators, but it does not 
give any requirements on when or how to rotate vehicles.  Enhancing vehicle rotation 
procedures by establishing rotation requirements, mileage thresholds, and a rotation 
schedule will help to even out vehicle use by moving high mileage vehicles to personnel 
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who drive less and low mileage vehicles to those who drive more and thus potentially 
extend the life of the vehicles.  
 
We also reviewed mileage logs and a sample of the activity reports for the first quarter 
of the 2015-16 Fiscal Year (July, August, and September).  Our review determined 45 of 
the 89 examiners (50.56%) reported driving less than 2,500 miles, including: 
 

 1 had 2,426 miles; 

 1 had 2,228 Miles; 

 3 had between 2,000 and 2,100 miles; 

 15 had between 1,000 and 2,000 miles; 

 11 had between 67 and 999 miles;  

 15 reported no mileage (including 11 that didn’t have an assigned vehicle); and 

 1 was on medical leave throughout the quarter. 
 
Additionally, 12 compliance examiners had some form of discrepancy on their mileage 
logs, including: mileage listed in the wrong column, adding mileage one day and 
subtracting the same mileage the next day, and discrepancies between the ending 
mileage of one month with the beginning mileage of the next month. The Bureau of 
Dealer Services should develop standards, expectations, or guidelines for supervisors 
reviewing the compliance examiners reports, in order to reduce the number of reports 
with errors and to ensure continuity in reporting. 
 
Drive Time 
 
During interviews with staff, we determined both Bureaus are having work schedule 
difficulties because of a provision in Administrative Procedure 04, which states that an 
employee’s work day begins when they pick up their state vehicle.  Members are using 
this policy to alter their work schedules. For example, a member will leave during a 
meeting and explain they are leaving in order to have their car parked by 5:00 PM. The 
policy should be reviewed for accurate and uniform interpretation. 
 

Conclusions 
 

 The Bureau of Records should develop policies and procedures for vehicle use 
focusing on the specific needs and duties of the specialists. 
 

 The Bureau of Records should develop policies and procedures for accurately 
reporting the work and vehicle use of the specialists. 
 

 The Bureau of Dealer Services should enhance their vehicle rotation procedure 
by establishing rotation requirements, mileage thresholds, and a rotation 
schedule.  
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 The Bureau of Dealer Services should institute standards, expectations, or 
guidelines for the compliance examiners completing their mileage logs and 
activity reports. 
 

 The Bureau of Dealer Services should develop standards, expectations, or 
guidelines for supervisors reviewing the compliance examiners’ mileage logs and 
activity reports. 
 

 The Division of Motorist Services should review in consultation with the Bureau of 
Personnel Services the work schedule policy regarding work hours for members 
assigned vehicles. 
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Purpose, Scope, and Methodology 
 
The purpose of this engagement was to review and evaluate Department vehicle 
assignment and use by specialists, assigned to the Bureau of Records, and compliance 
examiners, assigned to the Bureau of Dealer Services, in order to determine if the 
Department assignment of vehicles to these staff positions is the most efficient and 
economical use of these resources.  
 
The scope of this review was to evaluate specialist and compliance examiners work 
performed, miles driven, and time spent in the field during the first quarter of the 2015-
16 Fiscal Year (July, August, and September). 
 
The methodology included: 
 

 Reviewing applicable Florida Statutes and Florida Administrative Code; 

 Reviewing applicable Department policy and procedures; 

 Reviewing documentation in relation to vehicle assignment, mileage, and activity; 
and 

 Interviewing applicable Department management and staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




